
Vitoria-Gasteiz demo area

26 buildings retrofitted:  302 dwellings

+
New Biomass District Heating



Barriers for the implementation

❖Coronación (demo area): socio-economic framework:

❖No District Heating culture (homes have natural gas 
individual boilers)

❖Atomization of the decision makers => by law, 
agreement of at least a 60% of the homeowners

❖Top-down project

Challenge: citizens make the project their own



Citizen engagement actions

Recipe to overcome distrust: tons of information + “cohabitation” + a pinch of 
complicity

➢ Brochures, videos, posters

➢ Informative events, radio and expositions 12

➢ Meetings with Communities of homeowners > 320

➢ Phone calls to homeowners > 400

➢ Advertising cards in mail campaign 1650



Citizen engagement actions

Project information office: more than 1600 visits attended
Lesson 

learned!

Location, 
proximity, 

trust!

“Door to door campaign”: more than 650 homes visited 


